Friday 27 March 2009

or
CORPORATE
~ SOCIAL
| | RESPONSIBILITY



Presenter
Presentation Notes
I would like to thank you for the invitation. My name is Dimitris Papadopoulos and I am manager of the Hellenic Network for CSR since its establishment almost nine years ago.

Before that I worked for many many years in BP. The well known oil company. This gave me the opportunity to come several times in Istanbul and still have friends here.  


» Who we are

» Outcomes of the Survey on CSR among SMEs
» Some good practices

» The Responsible Supply Chain Management


Presenter
Presentation Notes
In my short presentation I am going to tell you who we are. To present some of the outcomes of a survey we conducted two  years ago among Greek SMEs. To show you some good practices of SMEs and also describe a new website created by CSR Europe on the responsible suplly chain management.   


» Not for profit business organization with a
membership of 124 companies & business
organisations

» To promote CSR in Greece through a series

of activities
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Presentation Notes
First who we are.  We are a non for profit organisation established in the year 2000. Today we have as members 124 companies and business organizations. 

Our main scope is to promote the idea of CSR among the Greek business world and the society as a whole. How do we accomplish this. Trough conferences, events, workshops, continuous dialogue with stakeholders, production of tools, guides etc.   


= HNCSR & Athens University

* Help members understand their supply chain
= Help suppliers understand what “buyers”

expect from them


Presenter
Presentation Notes
Among these activities was a survey on how Greek SMEs understand CSR. This survey was conduct in collaboration with the Athens University.

Why  did we do that, First to help our members understand their supply chain. Big companies are under the scrutiny of stakeholders and should be cautious about their suppliers and to whom they assign tasks. On the other hand suppliers must know that buyers are expecting from them regarding the production of the products they have been assigned.  




¥ Record existing situation

» Detect obstacles and drivers

¥ Identify information and services needed by SMEs
» Sample of 300 SMEs

» Personal interviews by University reps
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Presenter
Presentation Notes
Οι ικανότητες και οι συμπεριφορές ενός στελέχους πρέπει να αντικατοπτρίζουν τη συμπεριφορά μιας σύγχρονης και υπεύθυνης επιχείρησης. 

Επομένως πρωταρχικό ρόλο παίζει η Γνώση και ιδιαίτερα ότι έχει σχέση με τη σύγχρονη τεχνολογία. Η κατανόηση αυτού που λέμε βιώσιμη ανάπτυξη. Η γνώση της αγοράς στην οποία είναι δραστηριοποιημένη η επιχείρηση.    
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ho
» Established: 1999
» Employees: 200
» Sector: Information technology
What

» Free of charge supply of IT products and
services to Universities and other
Institutions

How

» 4 employees
Benefits for the society

» 40 Institutions in 3 years

» Improvement of educational tools
Benefits for the company

» Added social value

» Volunteerism

» New prospects for development




Established: 2004
» Employees: 16
> Sector: Hotel

Employment of local people
Support of local producers
Clearing of local wood
Biological treatment of effluents
Benefits for the society

» Development of local community

» Keeping young people locally
Benefits for the company

» Loyalty of customers

» Volunteerism

> Support of local community — environment
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Established: 1928
Employees: 110
Sector: Honey production & marketi

I
MEAIZZOKOMEIO
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What

Y

Support of local beekeepers
How
Provision of advice
Training workshops
Conferences — Training trips
» Provision of equipment
Benefits for the society
» Modernisation of production
> Better quality/quantity of product
Benefits for the company :
» Long and close relations with supply chajne=s& .
» Volunteerism
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> Established: 1928

» Employees: 110 '
» Sector: Honey production & marketing s i MEAZZOKOMEIO
- AT

> Additional benefits to employees W = e s
How | odadE ¥
» Provision of additional insurance
» Participation in nursery school expenses
» Extra bonus according to financial results

» Provision of financial support on special
occasions

Benefits for stakeholders
» Improvement of standard of living
» Family feeling
Benefits for the company
» Positive impact on employees
> Loyalty
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» Established: 1991
» Employees: 120
» Sector: Import of swimming pools

» Promotion of personal responsibility

» Organisation of philanthropic events
» Blood donation
» Recycling
Benefits for stakeholders
» Change of attitude
» Promotion of Volunteerism
Benefits for the company
» Positive impact on employees
> Loyalty
» Added social value
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The European Alliance for CSR

A new political approach to CSR

« Based on a ‘dual commitment’ from the
European Commission and enterprises

 Supported by 250 companies and T
organisations AN “”"”?"””{Lf#
« Alliance partners: CSR Europe, * 2 P i
Business Europe, UEAPME P P ]
10 key thematic areas. Among these: :“ N S
= |mproving working conditions, esp.in |#& . -
supply chains =, L * ' _* F -

= QOperating outside EU borders

»= Integration of CSR in all business
operations

e 20 CSR Laboratories bring the Alliance to life




CSR Laboratories

Minimized environmental, social & HSSE
risks

Purchasing practices with CSR principles
and policies

Contribution of decent working
conditions to productivity & quality of
products

Increased energy efficiency, reduced fuel
consumption & emissions, enhanced
technological innovation

Definition & implementation of strategic
sustainability policies

//@

" Partnering with
The European Alliance for CSR
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Presentation Notes
In a globalized market supply chains increase environmental, social & HSSE risks. With consumers increasingly concerned about the environmental and social performance of companies, a responsible supply chain can minimize these risks. Don’t forget that it takes years to build a reputation and minutes to destroy it.  Companies do not operate in a vacuum. They are active members of the societies in which they operate. Aligning purchasing practices with CSR principles and practices shows a commitment towards stakeholders. A safe and healthy workplace leads to lower worker turnover and improves productivity and quality of products. Through purchasing practices focused on the environment one can have savings, efficiencies. Regulations, standards and requirements change. So companies should be prepared to define and implement strategic sustainability policies.   


The European Alliance for CSR
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@mpany Leaders:

Participants:

etc.

Facilitators: CSR Europe, BSCI, HNCSR

Companies: HP,
Epson, Suez, Sony, Metro, Bouygues, Volvo AB, b B

Stakeholders: Business & Society Belgium, ORSE,
Solidar, Oko - Institut, Dutch Ministry of Economic S
Affairs, Danish Commerce and Companies Agency,/

[ﬁﬂ“ Z1itaN  VOLKSWAGEN  L'OREAL

VW, Titan, I’Oreéal, BASF, Bayer,

European Commission DG Enterprise, etc.

[ﬁﬂm?xjrmm VOLKSWAGEN LOREAL =Npc(| ‘@ P

e " Partnering with
CSR The Eguropean Alliance for CSR
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Objective and audience

»Provide practical guidance to practitioners
who influence RSCM

»Create a better understanding of key
ISsues

»Improve and sustain the implementation of
social and environmental standards

[ﬁflm?/:TlTAN VOLKSWAGEN LOREAL _@BSCI 8\%

” Partnering with
The Eguropean Alliance for CSR
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Practitioners means also from other stakeholder organizations active in areas like governments, employers federations trade unions NGOs academics.


The European Alliance for CSR
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A Portal on Responsible Supply Chain Management:
e Information on international principles and
standards

» Key issues and RSCM processes
* Reference materials for practitioners

Deliverables 2009/2010

Awareness raising and

training sessions in Europe
and beyond

Expansion of the portal &
stakeholder dialogues
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| Key steps of a
,E Supply Chain
Programme

Portal for Responsible Supply Chain Management

Standards, @&
g u I d el I n eS an d Equip yourself for a responsible supply chain!

i n iti at i VeS tO Welcome to the Portal for Responsible Supply Chain Management. Here,
practitioners can access hands-on tools and information to further develop
their approach to Corporate Social Responsibility in the Supply Chain.

S u p p 0 rt yo u ial Click on the visual below to find out more about how suppliers and buyers

can each contribute to a cascade of responsible business practice in the
pagement Stage supply chain.

b Secl®

» Language g

i ‘/ ; ;1
<ey steps for working with your suppliers - o, e
towards a responsible supply chain TS| Wi I i

_ Understanding i . s L aE 2. .
Labour rights, Working regulations, RE‘JLU”Sim;’“‘f‘-‘ RO S Practl C aI
suppliers. subcontractors, —ib : . - Materials
m L0 T P company tools
- . £ < Dre .
Hot topics In — : E— g and materials
. disclosure, ‘ o —

the Supply ocial 5 L | <2 A | | 3 " v : Volkswagen 5 1ng

Course Prig

C h al n Analysing Risks Monitoring & Engaging with Titan CAME of Conduct for
& Opportunities Compliance Stakeholders Procirement
Information about Producers Click here pp HP Supplier Social/
Environmental Responsibility
Agreement

[ .. ;I’;:"E;nropean Alliance for CSR
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It provides an identity card of standards and guidelines on SCM. What topics are included in each standard, whether it is mandatory or not,etc. Standards like SA 8000, OHSAS 18001, UN Global Compact, electronics Industry Code of Conduct etc. 

Practical material from companies related to their SCM e.g. HP supplier self assessment tool, or VW code of conduct for suppliers. 

Hot topics like audit & control, health & safety, risk analysis etc. 
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ﬁ
upply Chain Management

Easy access to
related standards,

T T renony

guidelines and
reference materials

bn, Collective
5

Related Stanga. . - close
Business Social Compliance Initiative
{BSCI)

China Social Compliance 9000 for the
Textile and Apparel Industry (CSC
9000 T)

EICC - Electronic Industry Code of
Conduct / Ge5l

ETI-

Adidas Employment Standards
Guidelines

Adidas Sustainable Compliance
Guideline

DOC1 A Aiaioy o

Working hours

There only so much a person can do in a day!

Working times rhythm lives, business exchanges and contacts. It lays at the basis of productivity, the core objective of
all companies. Partal, full, extreme, shifting working hours determine guality of careers, products, health, living and
working conditions. Decent working hours should provide decent comp®ggtion. Today, just in time and overtime are
daily practices. Managing the impacts and the limits of these realities | o long-term beneficial business

relationships

What is the risk in the supply chain?

The main risk in the supply chain comes from the pressure put by sor

subcontractors. Pressure comes from delays and quantity ordered. To address

unrealistic deadlines, excessive overtime happens which might have consequence I n fo r m at i O n O n
0 Health and guality: excessive overtime leads to higher rates of accidents, | h Ot to p i CS i n th e

stress (Health & Safety), higher absenteeism and worker twrnover. Compan

their efficiency decrease, remain under pressure and have difficulties to co S u p p |y C h al n

vicious circle can begin.

Capacity and subcontracting: When the ordered quantity of goods overflow
supplier for a given period, there is a risk that the supplier subcontracts production to other entities, which
may induce a loss in traceability and quality

© Timing and deadlines: When arders are placed too just in time, or late, suppliers are under increasing
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Search can be done per issue like child labour, by sector, etc.  
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Portal for Responsible Supply Chain Management

Equip yourself for a responsible supply chain!

Welcome to the Portal for Responsible Supply Chain Management. Here,
practitioners can access hands-on tools and information to further develop
) their approach to Corporate Social Responsibility in the Supply Chain.
Reference Material Click on the visual below to find out more about how suppliers and buyers
Best Practices can each contribute to a cascade of responsible business practice in the
Supplier Engagement Stage supply chain.

Sector
Language

Key Topics
Standards

key steps for working with your suppliers
towards a responsible supply chain
Understanding

Labour rights, working regulations, Responsibilities
suppliers, subcontractors,

Communication

Materials Standards

management system, ILO
con\f'entlons.AHuman ﬂgﬁts. s - Process for a New Raw
social l‘elatlons, environment, Material Supplier

L Oreal Integration

bribery countering, disclosure, A

Textile, apparel, Social - \ & ; F — l ; Volkswagen Supplier Training
Responsibility : 2 : = I Course Priority A

Analysing Risks Menitoring & Engaging with Titan Code of Conduct for

& Opportunities Compliance Stakeholders Procurement
Information about Producers Click here pp HP Supplier Social/
Environmental Responsibility
Agreement

[ﬁ/ﬂm ZTiTaN  VOLKSWAGEN LOREAL BB B =

The Eu;opean Alliance for CSR
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The ambition is to open a space where stakeholders could share their views expectations and initiatives, to enhance RSCM. 

Road show. 
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because it mirrors the core values of the society in which we wish to live. It matters to individual companies, big or small, who through innovative products and services, new skills and stakeholder engagement can improve their economic, environmental and social performance in the short and long term. It matters to those who work in and for companies, for whom it can help to create a more rewarding and inspiring working environment. It matters to those who buy from companies, to consumers who are paying more and more attention to the social and environmental credentials of the products and services they buy. It matters to the local communities where companies operate, who want to know that they are living amongst organisations that share their values and concerns. It matters to investors who feel that responsible business behaviour needs to be encouraged. It matters to people in other parts of the world who expect European based companies to behave in accordance with European and international values and principles. And it matters to our children and future generations who expect to live in a world which respects people and nature.


THANK YOU !
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